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Speech by Mr. Masao Uchiya at the ceremony of Management Philosophy Succession of UCHIYA
Speech by Masao Uchiya (Chairman)

Thank you very much for your attending the ceremony for Management Philosophy Succession of CHIYA.
It is rainy today. I think that this moist weather is appropriate for us to remember the late Mr. Tomoyoshi
Uchiya and his wife, the late Mrs. Akiko Uchiya. They were originally cheerful and liked lively events.
Today, we couldn’t keep the enough space and time, but as this ceremony is mainly for our staffs and their
family only, please enjoy and have a good time today.

The founder of UCHIYA, Mr. Tomoyoshi Uchiya and Mrs. Akiko Uchiya could survive World War Il about 75
years ago. Their only desire was just to live a meaningful life and to become happy as life is only one-time.
They also wished that not only themselves but also their companions would make better lives and be happy
in chaos after the war. Their wish was not that they would be rich or privileged person. It means that they
could get good family and friends while they could make peaceful, safe and stable lives. I would like you to
understand their feelings and wishes.

Therefore, not only they had been working hard to create working place of UCHIYA, but also they had done
their best to support younger generations. They had accepted request of acting as go-between for 50 married
couples and as match-makers for about 30 couples. I have received all of the pictures at their wedding
ceremonies. Please let me introduce some couples who had been staffs of UCHIYA before and had been
looked after by the late Mr. Tomoyoshi Uchiya and the late Mrs. Akiko Uchiya. And I would like to return to
them some pictures of 40~50 years ago.

Mr. Kiyozumi Nakamura, who had played an active role at R&D Department, and his wife Mrs. Yoko
Nakamura (her maiden name was Ms. Ariga), who had worked hard at General affairs and Accounting
Department,

Mzr. Zensaku Nakagawa, who had supported me when I was the Manager of Engineering and QA
Department, and his wife, Ms. Masae Shimada,

Mzr. Shotaro Ara, who has been living next to the headquarter of UCHIYA in Misato, was a Chairman of our
community association and had been good at operating lathes for processing electric contact points.

Mr. Funayama, who had worked at Marketing Department, his wife Ms. Fumiko Nakano (maiden name),
who had worked at Purchasing Department, unfortunately they can’t attend the ceremony due to her health
reason today.

It is said that a company may continue while many people gather and leave repeatedly. Some continue
working at UCHIYA until retirement and others play important roles at other companies after leaving from
UCHIYA to enhance their abilities. I have believed that all of them have made utmost efforts for their only
one-time life. I hope that they would continue to live worthwhile and happy lives in the future. This was also
the wish of the late Mr. Tomoyoshi Uchiya and the late Mrs. Akiko Uchiya.

Later, our new president Mr. Shimizu would explain our Management Philosophy with which they founded
Uchiya Thermostat Co., Ltd. and they had kept the working place of UCHIYA for the staffs to make their
lives. Until now, Uchiya Thermostat Co., Ltd. has been the company of Uchiya family that the late Mr.
Tomoyoshi Uchiya founded. However from now on, the person who is healthy, excellent and has the
responsibility to continue to pay salary to those who keep working in UCHIYA should become a president.
As he is not the member of Uchiya family, Uchiya Thermostat Co., Ltd. becomes the company for all of you,
not Uchiya family.

I hope that you would keep your working place by yourselves to become happy in corporate with the new
president. About 30 years ago when I came back to Japan after founding and working at Uchiya Hong Kong
Limited for five years, I told that Uchiya Hong Kong is the wholly-owned subsidiary of UCHIYA Japan, but
actually it is the company for Hong Kong staffs who have worked at Uchiya Hong Kong Limited.

In drinking a toast in Hong Kong, they use three kind of toast, “BfFF “, “Gikr , “GBs “. Today I would
like to take a cup for toast with Cantonese language, “BX#~ “ neither “H#f for the late Mr. Tomoyoshi
Uchiya and Mrs. Akiko Uchiya, nor “§zZ#~ “ for the new president Mr. Shimizu. Then while thanking to the
late Mr. Tomoyoshi Uchiya and Mrs. Akiko Uchiya, celebrating the inauguration of the new company
president Mr. Shimizu and praying for your health, &4 !
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