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1st January, 2020(2nd year of Reiwa era)

Uchiya Thermostat Co., Ltd.

President, Sumito Shimizu
A Happy New Year !
At first we would like to express our gratitude to all of the companies of Uchiya Kyoeikai(Co-prosperity
Association) and suppliers. At the same time all of the officers and employees of Uchiya would advance
forward together to make progress this year. I sincerely wish you all the best and prosperity in the
second year of Reiwa era.
I have worked with a sense of tension since I was appointed to the new president of Uchiya last June.
Last year the political and economic situation surrounding us in the world has remained unpredictable.
The difficult political issues such as US-China trade friction, Britain's Brexit (withdrawal from the EU),
liberalization demonstration in Hong Kong, North Korea problem, Japan-Korea issue and
destabilization in the Middle East have been carried over to 2020. Many world leaders typified by
President Trump have emphasized the doctrine “our own country first “, stating that a wise leader
always thinks about their own people and country first, which has led world economy not to preserve
order easily. In addition, global warming is that greenhouse gases such as carbon dioxide CO2, methane,
and chlorofluorocarbons in the atmosphere have increased too much. It has caused disasters all over
the world which has been resulted from climate change. The typhoons and torrential rains in various
places in Japan last year had resulted in many victims. We would like to express prayers and
condolences to them.

Under such environment the real growth rate of the whole world is predicted 3.0% in 2019 and 3.4% in
2020. It is said that it would continue decrease by 2019 from the latest peak in 2019(3.8%), but it would
recover in 2020. In particular they say t it is developing countries (Latin America, Southeast Asia, the
Middle East and East Europe) that would drive a recovery of global economy in 2020.

Concerning the business situation of Uchiya it is predicted that about 10% increase of sales and profits
of Uchiya could be achieved at the end of next February compared to previous year.

Decrease in demand for smartphones, sales slump of automotive and decline of Chinese economy have
caused depression of an investment of productive facilities and depression of semiconductor production.
It is true that Uchiya has been affected by this depression. But fortunately, Uchiya has been making
remarkable achievement in the market field of high-end items (UBSP mounting) of hair-care relative
business typified by Dyson, which has brought good result to business condition of Uchiya. Because our
existing customers have already started to provide their middle-class products (UB7 mounting) to the
market, we could expect more sales amount of UB7 again this year. And the market for medical
treatment equipment and medical analysis device that we have made sales expansion for an aging
society has become stable sales market of thermal protectors for Uchiya. Moreover, we have made a
new sales strategy that a bi-metal type of thermal protector could back up failure mode of electronic
control system of an industrial equipment and an electric & electronic equipment. It has steadily
developed new markets for Uchiya. We have been convinced that an old technology of a bi-metal type
of thermal protector would be revised upwards as a mechanical technology that could back up cutting-
edge technologies and survive in the future.

The word of “/t&%%(senyuu kouraku)” comes from a sentence of a Chinese classic. Itisthe  lesson
that people should be worried about their nation and other people more than others and enjoy after
others enjoy. Especially an executive should try his best to make people safe and relieved by thinking
and making ideas repeatedly. This lesson has widely spread out to more and more leaders. It is
important to prepare for an emergency always, notice and deal with a problem before it gets more
serious. As it happens, the second year of Reiwa, 2020 is the year of the mouse in Chinese Zodiac. Those
who are born in the year of the mouse tend to be tidy and to like things kept clear. They also tend to
dislike confusion and disorder. They are punctual, and seldom late. Of course, they never forget
promises and keep their schedule in mind exactly.

Concerning working and studying they could prioritize their work properly and finish efficiently what
they have to do. Why couldn’t we expect this year ?



