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Procedures for signing and joining the United Nations Global Compact
6% September, 2023
Marketing Department, Takehiko
Based on the instruction of President, Mr. Shimizu, I have begun the process of signing and joining
the United Nations Global Compact. As the contents of the United Nations Global Compact have
been explained in detail many times in our monthly magazine Ondo, and then everyone knows

them, this time I would like to explain mainly about the membership procedures. The United

Nations Global Compact (UNGC) is the world's largest sustainability initiative that makes the
United Nations and the private sector (companies and organizations) work in cooperation and
promote building a healthy global society together. Companies and organizations that sign the

nn

UNGC must agree with the 10 principles related to "protection of human rights," "elimination of

non

unfair labor practices," "response to the environment," and "anti-corruption." By becoming a
member of the UNGC, the company, will have awareness in acting more subjectively and
spontaneously. Literally, it could be expected to become a spiritual support for continuing our
activities. In addition, it is believed that this will serve as an opportunity not only for corporate
management but also for the entire company including its employees, to steadily promote the 10
principles in the four areas.

As of September 2022, 20,860 companies and organizations worldwide have joined the Global
Compact, and in Japan, as of August 2023, 569 companies and organizations have joined the Global
Compact. In Japan, prominent companies such as Kikkoman Corporation, ITOCHU Corporation,
Nippon Yusen Corporation, and Omron Corporation are members, but the number of member
organizations is not so large. It is presumed that the annual membership fee and the obligation to
submit activity reports are the bottlenecks to membership. However, we believe that it would be of
great significance for Uchiya to become the member earlier than other companies under such
circumstances.

The procedure of signing the UN Global Compact and joining Global Compact Network
Japan(GCNJ) is as follows. At first, we need to attend the “Membership Information Session" of
Global Compact Network Japan (GCNJ), which is the Japan contact point for UN Global Compact,
and then submit the “Membership Application Documents" to them. There are a wide variety of
"membership application documents", and there are eight types, such as "letter to the United
Nations Secretary-General," "letter of commitment," " certificate of registered matter,”" and "latest
financial statements." Among them, the most difficult document to prepare was the "CSR report or
equivalent report". A "CSR report" is a summary of social activities of a company based on the
concept of CSR (Corporate Social Responsibility), which states that a company should fulfill their
ethical responsibilities regarding environmental and social issues. In short, it is a report that
summarizes what kind of social activities a company has actually made and what kind of thinking
their activities have been based on. Usually, many people form a project team to create this report
and it takes more than a year. Many companies create a report containing hundresds of pages. Since
Uchiya didn’t have the time or manpower to do so, I have negotiated with GCNJ and obtained their
approval that we could submit Uchiya's original equivalent documents. The Ondo(our monthly
magazine) for13 months from 2020, written by President, Mr. Shimizu, has been useful as extremely

valuable evidence.
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In mid-September, GCNJ's Executive Committee will examine whether Uchiya's UNGC signature
application should be approved. When approved, we will apply for signature to the UNGC at the
headquarters in New York. When we pass the examination at the UNGC, to our joy, we will joyfully
complete the "procedures for signing the UNGC" and "procedures for joining the GCNJ." When
things go well, it is expected that Uchiya could complete the above procedures by the end of
November.

A company that joins GCNJ should have the responsibilities as follows.

(D Payment of annual membership fee

@  Submission of CoP (Communication on Progress)

The amount of annual membership fee is determined by the company's sales. The annual
membership fee for Uchiya is 100,000 yen. (Incidentally, companies with more than sales of 30 billion
dollars should pay 1,860,000 yen as an annual membership fee.)

There are two types of CoP (Communication on Progress), “*CEO Digital Letter of Commitment" and
“Online Questionnaire." The "CEO Digital Letter of Commitment" is one where a top management
expresses their continuous support for the UN Global Compact. In the "Online Questionnaire", we
should answer the status of our company's activities in response to the questions related to the four
fields of GC (human rights, labor, environment, anti-corruption) and our governance. Because all the
questions are in English, it may be hard and difficult. However if we don’t submit (D or @), we will
be expelled, Then we need to prepare in advance and be sure to submit them by the submission
deadline.

I have explained the "procedures for signing and joining the United Nations Global Compact," but
this procedure is just the beginning of Uchiya's steady and continuous implementation of the "10
principles in four areas of the United Nations Global Compact." We must regard this opportunity as
a good chance and work even more earnestly than before. Additionally, while these 10 principles are
required for a company, I think it is also important for us as employees to seriously consider whether
there is anything we can do to help, and to continue implementing them. I can't do a great thing from
the beginning, but I would like to start with small daily activities.

<Flow of joining the United Nations Global Compact >
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