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GREETINGS FROM UIL

For those who do not know me, or might
not remember who I am, my name is
Seamus Seymour, Director & General
Manager of Uchiya Ireland Ltd. (UIL),
the European outpost. UIL is located in
Dublin, Ireland and looks after of the
European Market. At UIL, we
manufacture UP/OP Series and UI2
Series for Europe and provide many
other Uchiya Thermostat products to
European customers.

It has been a number of years since I was
last at UTC, back in 2018 before the
COVID pandemic. It seems strange to
me that over 5 years have passed since
the COVID lockdown, much has changed
since that challenging time. Even after
the severe lockdown restrictions were
eased in Europe, the impact of the
COVID movement restrictions was a
shock that many people have still have
not recovered from fully.

Our visit to UTC in October has been a
valuable experience for Mr. Garry
Murray and me. In particular, I was
incredibly happy to meet old and new
colleagues at UTC. Much has changed
since I was last in Misato, and my overall
impression is that Uchiya Thermostat is
once again becoming a young, dynamic
company. There are many challenges
ahead of course, be it economic or
technological, yet the future for the
Uchiya Thermostat company is positive.
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I was particularly saddened by the news
that Mr. Haruo Tanaka has passed away
recently — he was a great supporter of
UIL from the start of our company,
serving as the first Managing Director of
UIL before returning to UTC. We have
many good memories of Mr. Tanaka in
UIL, and on behalf of UIL and his friends
in Europe, I would like to extend our
sympathies to Mr. Tanaka’s family and
colleagues in UTC at this sad loss.

Since the last time that I visited Japan,
the world has changed in many different
ways. I'm sure if you listen to the media,
1t might seem that that Europe is on fire
with war in Ukraine, high cost of living /
housing crisis, extreme heat with forest
fires in summer and the borders being
flooded with migrants coming from all
over the world. All this together with a
recession deeply hurting European
economic powerhouses like Germany
does not give European people a positive
feeling, but life goes on.

Like Japan with the USA tariff situation,
Europe is at a crossroads regarding its
future direction — do we cling to the past
hoping everything will correct itself or do
we move forward in a different direction.
Many world leaders are now determined
to tear up the rules governing
international relations and business
ethics, sometimes not to the benefit of
their own people.

The short-term thinking of the political
class and the stock markets has created
a world with the underlying philosophy
as stated in the1987 film “Wall Street”
where the character played by Michael
Douglas says that “greed, for lack of a
better word, is good”. Today for many
people in positions of power and
influence, their philosophy has become —
“oreed is essential!”
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In Ireland, while the overall economic
growth continues to exceed expectations,
there are many problems like energy
costs still rising, labour costs still rising,
inflation still rising, rental costs still
rising, taxation burden still rising, cost of
doing business still rising — you may
notice a trend! None of these issues
prevent UILs customers from
continually asking for price reductions
and discounts!

When we look at the future, we see many
changes from the world that we have
known for all our lives. Old alliances are
breaking down, and instability is
becoming more normalised. “Al” is
changing how many of us now see the
world evolving for the future. We must
continue to move forward and face this
new world with confidence and
determination that Uchiya Thermostat
will be a continuing part of this future.

I would like to thank all at UTC for their
continuing support to UIL, and I hope to
see you all again in the near future.

Sldan agus beannacht ae leath

Seamus Seymour, Director & General
Manager, Uchiya Ireland Litd.
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